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PREFACE

This sccount relies extensively upon largely unedited
taped interviews with persons who are famlliar with
and who have participated in the EBAC organization
over the years. The reason for treéting the history
in this manner is to preserve the spontanelity of the
conversations while pursﬁng the historical account,
My own parenthetical remarks are occasionally used

to explain the context of a quotatlion.



INTRODUCTION = CHILDREN WEO SEE TEE WORLD DIFFERENTLY

The children helped by the East Bay Activity Center see the world
differently, and, by the world, they ere seen as different,

These children heve charscteristics in common that set them apart
from thelr peers. They are unable to cope with normal public

school education. They are often distresught, withdrawn, unable to
channel their energies, out of touch with reallty. The most common
sympton of their afflictions is withdrawal - sway from the world and
into themselves = into silence, seclusion, insctivity. At the same
time many of these children willl alternately exhibit very zactive
and agressive, even violent, behavior. It is the very intensity of
their fears of 1life that they cannot handle. Ilany of the ®hildren

are autistiec, that most severe and time-consuming disturbaﬁcé to

treet.

Recognition of emoticnal illness in very young children is a new
field in medicasl science. Even newer is the systematic effort to
trea?&he traumatic feats, the isolation, and the exaggerated in-
security which engulfs tﬁese children. Such:diagnostic treatment
coupled with appropriste education is still very nmuch a pionee:ﬁng

effort. The story of EBAC traces one such creative endeavor,

EBAC is 2 smell private non-proflt agency established first Iin
Berkeley and now housed in =a new,modest-sized, specially-designed
center in Oskland, Califormia, on the eastern edze of San Francisco
Bay. The purpose of EBAC 1ls to seek and pursue patterns of activi-~
ty for these children that will enable them ultimetely to live nor-
mal lives. 1In the pest decade over two-thirds of these children



have returned to regular schooling and to normal community life.

The children, usuzlly about 20 in number and fanging in age from
two years to 12, attend s five-day-s-week program for 11 months
of the year. The children are thus able to live at home rather
than having to be pleced in a state institution, = treetment
pattern which is meeting with growing enthusiasm for many types
of cases in the mental health field. Family counseling ls pro-
vided and encouraged. EBAC teachers, usually on & one=-to=-one
basis, use music, dance, games, trips, arts, and crafts to help
the children along the path te overcoming their emotlional distur-

bances.

Referrsls to EBAC are made by family doctors, pediatricians,
nursery end elementsry school teachers, school psychologists,
and parents. Increasing numbers of diagnostic evaluations are
being recommended for younger children, a practice EBAC encou-

rages.

A child's acceptance into the program is based solely on an
evaluation of his or her needs and the applicability of EBEAC's

program to these needs.,

Funding for the Center comes from varied sources, and the mix
of sources has varied considerably over the years. The history
of EBAC financing, and its problems, will be discussed in a sub-

sequent chepter,

EBAC has also developed programs for gonsulbtation with and assis-
tance to other public and privste agencies concerned with educa=-
tion and mental heelth., EBAC provides intern opportunities for '

jocael universities snd ocolleges which train graduate students in
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psychology, nursing, end child-related medicsl courses. EBAC
continues to be a model on which meny parallel agencies have

been formed and from which other agencies have learned.

This report summerizes the 28 year history of this ploneering
non-residential facility for emotionally disturbed children,
the generosity of its fund raising sources in the community,

and the dedication and support of its staff.



INCEPTION AND THE FIRST FIVE YEARS

The Berkeley Activity Center, as EBAC was first called, was or-
ganized in the spring of 1952 by Elizebeth Faragoh, the mother
of a disturbed child, Franchon Coffey, next-door neighbor of
the Faragohs, her husband, Dr, Bubert Coffey, a professor of
clinical psychology at the University of Califormias at Berkeley,
end Dr, Phyllis Van Vleet, a2 clinical psychologist with the
‘Berkeley Public School system.

At the time thgy expressed the purpose of the fledgling organiza-
tion in the following words: "To offer a2 limited group of emo-
tionally disturbed or mentally 111 children the same educatinnal
end recreetional opportunities which contribute to the physical

well-being and social growth of all children.®”

Implicit in the philosophy was the thought that, while progress
might take place, criteria for acceptance into the program would
not be based upon the likelihood of success. The Center was con-
ceived as a pilot project, to ploneer in action-research with
children who were more emotionally disturbed than neurotic, An
additional goal was to offer a training facility for teachers

and counselors in the field.

The first director was Betty MHeredith-Jones, from the physical edu-

cation department at U.C., who had had experience with dance thera-
Py in mental hospitals. One pald assistant was & specialist in

occupational therapy. There were a2 number of student volunteers,
Dr. Louise-Petty, a Berkeley school psychiatrist, was a consultant,

Augusta Ury, a psychiatric sociel Work?'provided screening services
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and helped advise the parents of the enrolled children.

During that first summer of 1952, a four-hour, five-day-s-week
program of arts, crafts, music, dance, swimming, games, and
field trips was organized in the kindergarden room of the
Thousand Osks School in Berkeley. Fourteen children attended
the six week session for longer or shorter periods. By 1953.
some academic work was iﬁtroduced.into the curriculum for those

who could profit by it.

ELIZABETH FARAGOH
How did it get started? Well, my daughter Susan was home
from Lengley Porter (a U.C. psychiatric hospital in San
Francisco). She wes about 18 and wanfed school, asked
for it, made it clear that thatt's what she wanted, although
of course this was qulte 1m§ossible. There was no school at

that time that would take her, and no services whatsoever.

Since theﬁ we found that there are many children excluded
from school = students with emotional disturbance or beha-
vioral disturbance. At that time we didn't know as much as
we lkmow now, but we guessed, So Dr. Coffey next door and I
end Phyllis Ven Vlieet, who was a school psychologist, sat
down to telk about this. Phyllis was interested in Susan
because Phyllis had had some training et Langley Porter when
Susen was there, so she was gcquainted with our daughter, and
in that spring of 1952 we started to think of what we could

do - possibly - for a summer program. Actually, summers were



always & very difficult time for us. There was lots of acti-

vity going on and Susen was not part of 1t.

So we thought about what we could do, and I hed some money,
end so we said - okay - we've got a little money; let's get
_started with this project. And Phyllis got the Thousand

Osks School = the kindergarden room = for & six week session.

We got the school psychlatrist, Dr. Louise Petty, to be.our
psychietric consultané. We told people like the staff at the
Family Service Agency about the program to see if they had any
children. We found the children in various ways. And through

the schools.

We opened with 12 childrén early in July, most of them aged
eight through 14, We got a director, Betty Meredith-Jones,
She was a marvelous choice because she had so many skills,
Her mein skill was movement and dance, plus handiwork skills
end teaching skills, Shetd teske them swimming. They went

swimming once a week at the Y.

Ve had two parents! meetings that summer, which were tremen-

dously interesting. It was the first time, I guess, that any
parents had got together on these problems. There was & wide
range of resction by the parents (about having these children

all together in 2 group).

We had no affiliation with the public school system. They
gave us 345 end the use of the room. Dr. Coffey gave his

services. We paid the psychiatrist. We got lists of people
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end we got kind of organized with sponsors, although no

money raising yet to speek of, There was very, very little
money outside of the money thet came from my family. Somé
of the parents wanted to give some money. One pérent gave

%550, one geve 35, one 310, one §l.

There was no tultion at this point., It was interesting from
the point of view that some parents were very upset because
there was no tuition. They wanted to know where the money
came from. I don't know why we didn't just tell them. You
¥now, that we had raised the money and that we wanted to put
on the program free that year., I don't know. Such things

seemed difficult to say at that time.

People who helped us, aéting essentially as boarg members,
.whé were advising, were saying, well but these parents have
So many problems thet it's terrible to burden them with any-
thing else. In fact that srgument always annoyed me, because

parents can share some of the problems, and want to, and feel

better for it.

Belen Meiklejohn, president of the Berkeley Mental Health Associa-
tion, and Dr. Ann Martin, founder of the Children's Hospital of the
BEast Bay, became interested in the Center project that summer of
1952, end the Mental Health Board gave it thelr sponsorhip. Under
this euspices a meeting was held on September 22, 1952, at Herrick
Hdspital for sbout 40 professional persons from the East Bay
psychistric community. Ven Vleet, Coffey, and lieredith=Jones

reperted on the summer program. As a result of
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this meeting the Berkeley lMental Heelth Association undertook to
meke a brief census of the need for special classes for emotionally

disturbed children in the Esst Bay.

Questionnaires were mailed to the various local school districts
and to psychiatric and social service agencies, When the results
were interpreted they seemed to indicate that the percentage of
troubled students in the locel school population was about egual

to that of troubled adults in the United States in general.

With these results and with the encouregement of the Berkeley Men-
tal Health Associetion, the Center wes incorporated as a non-profit
cheritable orgenization on Mey 1, 1953. Signers of the incorpora-
tion papers were the newly formed Board members Dr. and Mrs. Eugh
Coffey, William Commerford, Mrs. Feragoh, Dr..Martin, 'Mrs. Melkle-
jom, Audrey Schumacher, Pearl Simburg, Dr. Van Vlieet, and Dorothy
Williems, en attorney. On Octdber 5, 1954, the Board voted to
change the Center's name to the Eest Bay Activity Center, a result

of several month's discussions on an appropriate name.

_ELIZABETH FARAGOH
By the end of that first summer, Helen Meiklejohn and Amn
Martin hed visited the Center together and were interested
in it. Theymore or less set up & kind of working board.
During the winter there wes 2 me—t—mt truncated program
for three children; everybody else was back in school. It
O prychote aist,
went on that winter, with Lillisn Weitzneg&as director,

in odd hours snd in odd pleces - whatever we could find.

It wesn't every dey.



The second summer Lillisn Veitzner wess the director and
Frenkie Lemon begen as a teacher of arts and crafts. (krs.
Lemon has been consistently involved with EBAC ever since
and is currently its program director.) Again we had a
couple of volunteers to help with the 13 or 14 children =

_ same kind of program, same place. I thinéx;ere three sum-
mers at Thousand Oaks School. In the winter times, the se-
cond and third years, we used the burned-out building in
Live Oszk Park. It was open to the sky, so we couldn't use

it in reiny weather. It was elways easlier to find a place in

the summer, you see, like a park or a school. Same kind of

progrem from the very beginning.

We tried to find out what was hsppening other pleces. When
we started actually there was no other day program that I
know of in this country. Six months later, In Brooklyn,
New York, the Links School wes started. I visited that

the week before they opened. They were going to be opening
with three children, just as we did. They had exactly the

same kind of program that we developed, the same kind of

treatment altogether.

They had begun, however, with a group of parents who had
met first end decided they wanted to do something. They
wented to have a program; that wes their great strength.
And that was our wealmess. We tried so meny angles before
we went directly to peéple who needed it most. It took us
guite a few years to get going in this catch-as-cstch-can
way. We didn't ask for tuition until about the third year,

maybe the second summer. We didnt't know what to ask; people
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gave whatever they wanted to give. There wasn't eny serious
attempt to rasise money for seversl years. - I really think it

began with Peggy Hayes getting in on this.

DIXIE CARPENTER
FBAC started for me 2s 8 summer Camp. Lillian (Weitzner)
asked me in the spring of '55 if 1 would run & summer camp
for this group of children. The Tilden rangers generously
gave us their own little meeting ﬁouse for indoor work and
play. A werm-hearted woman who ren a stable in northeast
Kensington lent us a gentle old horse, and the Tilden rangers

let us stable him up above the Girl Scout shelter.

So we painted, drew, played with clay and blocks, swam =

6r rather - waded in Leke Anza, took walks, and rode or
patted "our" horse. A devoted group of volunteers, including
people from the Gamma Phl sorority, drove the children to

and from camp. Some of the children came from housing pro-

jects as far away as southwest Oerkland.

When cemp was over Lilllen psked me sbout my training and
experience and asked if I'd be willing to set up & regular
school with the cemp children. Lillien herself wanted very
much to go to graduate school for 2 master's degree 1in
social welfare. I knew professionally of the difficulties
of disturbed children, but I didn't ¥now much about autism,
I asked my faculty advisor whether she would advise me to
take the job or finish up my Ph.D. She seid, teke it. So,
elthough humbly, I sald yes to Lillian. (Mrs. Carpenter did

eventually get her advanced degree.)
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For the next few years our school was housed, courtesy of the
O0skland Park and Recreation Department, in small public park
buildings which we might use only until the public came at
two p.m. The two mejor disadventeges were lack of security
and privecy, end the fact that all our equipment had to be
put swey in the smell closet put at our disposal or else
tsken home in my car. DBut we were grateful to be able to

use swings and other equipment and to heve space to run

about._

Through 1957 the Center used these Oskland playgrounds and recrea-
tional areas for its activities, none of them terribly satisfac-
tory or inducive to continulty. lMeanwhile, however, the organi-
zation's support capacity, both in staff, volunteer contributors,

.and organized supporting personnel, was growing end solidifying.

FRANKIE LEMON

We had these slways—temporary quarteré. At one time-we
were in the First Methodist Church, in the Sunday school
area., But we were short-staffed. We lost one little girl
to a wedding party. Down the aigle she went, and how do
you retrieve this little flapping number, who was in the
procession, without making more of & scene, All you can
do is ring your hends and sigh, because, if we'd retrieved

her, it would have been worse.



A PERMANENT LOCATION AT LAST - TEE FIRST EBAC BUILDING

By late 1956 the Center had voted to raise full tuition from 875
to $100 a month for children whose parents could afford 1t, with
outside contributions helping with scholarships for those who
could not. Dixie Carpenter, who had been appointed director in
the £all of 1955, hag a team of five préfessionals with various
skills helping with the children.

The need for a permanent facility, both Tor continulty and for
bet?er teaching effectiveness, was increasingly obvlous, having
first come under serious consideratlon eérly in 1954, Various
local houses available for rent were considered and then rejected
for one fault or snother. BRuth Letchworth, on behalf of the
newly-formed EBAC Guild, spent a great deal of time searching

out possible rental properties. Under the leadership of presi-
dent Peggy Hayes, the Board in 1957 concluded successful negotla-
tion for = 1l0-year lease at no fee of land at 2525 Perkins Road
from the Linecoln Child Center in Oakland. (In 1966 the address
of the property was changed to 2545 Charleston Street.)

PEGGY HAVES
I became involved with the Center through Dr. Ann Martin,
who was the founder of the Children's Hospital of the East
Bay (now of Northern Califormia) and who was very Interested
in the study of emotionally disturbed children and chances
to observe them., She asked me to go to this meeting, be-

cause she was sick. So . I went. There were about four
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people there, at Elizabeth Paragoh's, and when I cangbut - I

was president of the Board!

At the time (1954) the Center met on various playgrounds in
Ozkland, some of them in very unpleasant neighborhoods.
Everything always had to be put away by two otelock in the
afternoon, and sometimes there would be bums sitfing zlong
the bench outside of the fence in the sun while the children

played on the equipment.

So I decided that the thing we needed the most was a2 perma-
net plasce to be. For some reason I went to the Community
Service meeting and then to the Lincoln Home. The Lincoln
Home had 2 hill right next to it, and on top of the hill
was & little building. And I though, well, wouldn't this
be & nice nucleus for us, because here is this big area to

play in and this little building.

Well, the Lincoln Home Board didn't like this idea very
much, It seemed there were all kinds of difficulties about
sewage because they had a septic tank and couldn't have any
great number of people using it. So they said we could
have an area down the hill. The man who helped us so much
about getting this site was James R, Mann, the executlve

director of the Lincoln Home,

In 1953, after the Center was incorporated and its name adopted,
operating funds were scant. But then so was the program. A
total of $3200 was spent, 21l funded by donations from among the

founders. 'Expenditures rose to $3900 in 1954, funded from persons
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interested in EBAC but not solicited from the parents.

By 1955 it was clear to those conéerned that, for EBAC to provide
e systematic treatment and educational program, it would need
more community support, more cohesive staffing, and a more satis-~
factory base. A number of factors coincided to help: establish-
ment of the Guild, which would meke possible more consistent fund
raising; a declsion to establish tuition for families able to
afford 1t; end some grants from public and private sources. The

speciflcs are spelled out in a leter chapter.

EBAC solicited and received advice on how to raise funds for its
projected new building on the Perkins Road property from Dr., Ber-
nard Manischewitz, national president of the League for Emotion-
ally Disturbed Children. Robert Ratcliff contributed the archi-_
tectural work and Richard Kahan and Conred Ambrose of Basicd

Bomes contributed their contracting services. Many East Bay

Area firms and individuals contridbuted goods, funds, and services

to complete the building.

ELIZABETE FARAGOH
I think one of the things that delighted me most sbout this
list of donors was "Light Bulbd" from Westinghouse and General

Electric. Nothing was too smsll!

BOARD MINUTES = September 1956
Mr. Ratecliff 1is our architect and our biggest problem of the

moment 1s concerned with getting a sewer.

DIXIE CARPENTER

It was wonderful when we learned we would reslly héve a building
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of our own, It was fun for the staff to be able to tell
the architect what seemed most important to us for our
children; for instance, safety, water, sand, a kitchen,

a place to be quiet, a school room, cupboards which could
bevlocked. And at last we had a place for a certified
teacher to give each child whatever escademics he or she

was capable of.

PEGGY HAYES

Then of course there was the business of getting permits,
end this is endless, and to me it was Greek, and sometimes
funny. Two contractors came into the picture, I know not
from where, They were not busy at that time and felt like
contributing some services to humanity. They were also in-
terested in.something called ForestWell, which is & made
mixture about one and a half to two inches thigk composed
of compressed sawdust mixed with kind of an epoxy, and on
the outside a sort of asbestos coating. It had been tested
at the University and found fire-resistant. They wanted to
see if i1t could be used in homes. So they proposed to build
the building out of this material, which came in big sheets,

so fhat it could be put up easily.

_ Robert Ratcliff was nicg enough to ride herd on this to be
sure it was all right. The building that they put up was
very simple; it was really a rectangle, with the inside di-
vided inte rooms. Now the contractors were the ones who got
all these things donated from sub-contractors and bullding
supply companies, like excavating, grading, sewer labor and

meterials, cement work., And then some radiant heat contrac-

tors were very interested in trying out some ideas about



radiant heat for us, in the cement floors. This is very
pleasant, but it proves to be highly impractical, because
if a pipe bursts or anything happens you are really in for
it. BRoofing, glass, tille, office furniture, play-equipment
were all donated. 3Reelly, people were so generous it was
fantastic., And they were so generous when‘we went around

to ask for grants end things.

Mrs. Ii.H. Shepherd was said to have given dishes and bowls,
but she gave endless work. She wrote to every single founda-
tion that was in a little book which told about foundations
and places to go for grants. She noyénly wrote to every

single one but she followed up too.

LN
The construction costs, as was expected, exceeded the original es-

timetes end, more importantly, they exceeded funds available for
construction, To avoid bank interest at least temporarily, =a
loan of almost $5000 was made from the EBAC operating fimd to its

construction fund in December of 1957,

PEGGY HAYES

The parents did a lot of work. They cleaned up the yard and
painted, When it came to the dedication érrangements, that

was really very funy. Because of the Guild, under Ruth Letch-
worth, we had a very cereménial time., I made a speech, which
must have been terrible. I remember being very scared. And
the rain came down just at that moment. They gave me a plague,
and the plaque was hung up on the wall right opposite the front
door. It hadn't been there three months but what it was stolen.

People were also great ebout working on the Board and the com-
mittees, although it was herder to recruit them for the latter.
-4 -



But we had a fine treasurer, who smoked 2 horrible pipe and,

in a small room, made us sll sick to our stomachs.

People like Elinor Breed were interested. - She wrote articles
for the Oakland Tribune now and then, and she would always
N
~come to meetings and see if she couldn't pick up something

that was news that could bring us before the public again.

Almost the entire time I was connected with EBAC I was presi-
dent. Five very wearying years, because I was always terribly

afraid that I would do something wrong with regard to the chil-

dren,

All my friands ran when they saw me coming, because they knew
they were going to be asked for something., When 1t came to
delivering things, we said to the transfer company, "People
are giving us these things for nothing; can't you deliver them

for nothing?" And they d4did.

In 1959 the staff sugzested that =2 "quiet" room was needed to be
used by one student at a timé and one staff member. This room

also was to feature a one-way glass viewing window. 3By fall it

was decided that, if funds could be raised, the addition should

be enlarged to accomodate various other needed functions, particu-
larly more space for staff. Plans again were prepared by Batcliff's
office, and construction of over 400 square feet was completed in

mid-1960 at a cost of approximetely $5200.

In the summer of 1963 a room was added on the southeast side of

the existing building for 35230 to meet the need for more enclosed
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space. Bosrd member Ruth Benner supervised and coordinated the

project,

In 1964 the Guild undertook an extensive job of refurbishing the
offices. About the same time volunteers from the Oskland High
School BOTC repainted the bullding and cleaned up the grounds,

In 1966 another remodeling and refurbishing of the structure was
completed with Guild money and Navy surplus lumber and glass.
Board member Catherine Dewey spent the summer supervising and
coordinating this project. By the first of the followlng year
the somewhat drawn-out job was complete, including a new paint
job deemed to have beneficial effects on the students e&s well as

everyone else,

In early 1968 the Lincoln Board voted to extend EBAC's lease
on the Lincoln property for an additional five years at oniy a
nominal fee, giving the Center umtil 1977 to meke plans for

future settlement,

In April of 1968, after several months of discussion, it was de-
cided by the Board to obtain a 10 by 52 foot portable bullding
for $12,000, plus installation and remodeling. The unit was to
be used for storage of equipment and records, a small conference
areé,'and additional toilet facilities. 1Its cost, installation,
end minor refurbishing were to be financed by a combination of a
ma jor gift from a Chicago friend of Frankie Lemon, memorial gifts
in memecry of recently deceased Board member Kay Rinehart, various
donated stocks and bonds, and a2 loan of no more than 33500, plus

whatever foundation funding couwld be successfully pursued.
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A permanent arcade connecting the unit with the main ZEBAC building
20 feet sway (e separation required by the City Flanning Department)
was designed as a contribution by Ratcliff's office., The new unit
was dedicated on November 15, 1968, with Judge Jacqueline Taber as
the featured speaker. The Guild acted as hostesses for the dedica-~
tioﬁ and the Disniens, another supporting organization, acted as

guldes. The dedication plaque read "The Kay Rinehart Memorial

Building."

Additional portable facilitlies - for storage of maintenance equip-
ment, storage of bicycles, and a playhouse - were instelled in the

summer of 19549, albng with surrounding grass turf, for about $1000.
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THE CEILDREN, THE PARENTS

There were a meximum of 10 students in reguley attendance up
until the first of 1959, at which time the number wes increased
to 11 and then to 16 by 1962. 1In 1966 the Board voted to in-
Erease the maximum to 20, where it hes remained, although at
any one time there may be only 18 or 19 in attendance. A sum-
mer session of about six weeks, generally with fewer students,
has been held almost every year since EBAC's inception, the
exceptions being a few times when either sufficient funds or

adequate staff were not available,

DIXIE CARPENTER | _
I came to think that the children whom we saw get markedly
better were those who were either less estranged from the
beginning, or those whose fears could be verbalized, or
those who were able to come out of themselves enough to
identify with something, however bizarre - with something
"other." Like Chuckie with the mynah bird, or Ronnie with
the piano and later the motor. The leap to seeing himself
as a persoﬁ, related to other persons, was apparentld not

as great as with those locked deeper within themsleves,

We had a social worker who worked with the parents. Poor
parents - so troubled, confused, often so gullty because
of the disrupting presence of mentally ill children in

their femilies.
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FRANKIE LENON
Time is much longer for children than adults; that's
normal, - But for these children time is even infinite,
because they dont't have as many cues, and most of them
don't even know clock time. So, with awaiting an event,
like the arrival of the school bus in the afternoon, the
internal time starts panicing the child. They might heve
to sléep here; they are going to be abandoned. I think
that a lot of the problem comes from the feeling of not
being wanted to begin with. You reassure them over and
over again, but the feeling 1s too powerful and the words
don't really allay the anxiety. Sometimes they're out
there waiting fog'the bus and they can barely tolerate

it inside themselves.

Thet's why the environment is so important, because there
isnt't any aspect of what, you know, we take for granted
that isn't distﬁrbing to them. The spacial perspective,
the time sense, their éense of what's permanent, all zare
distorted. They don't feel that things will stay. It's
called "object permanence," or "objeet constancy.®" It
means that, if &ou'don't have it, you have to keep re-

checking.

A lot of it 1s a question of feeling. It should start at
about eight months. The baby that throws the bottle out
of the crib thinks that he is bringing his mother, that
the bottle and his action bring the mother, that she is
not an independent actor but a response he creates. Well,

with our kidse, I don't think they've had that success. If



they threw something out, it disappeared; it vanished in
some kind of limbo forever. It wasn't retrieved by the
caring person who hesrd it fall. The child ¥new it had

1ost its lifeline, as 1t were.

Many of the children become panic-stricken with fogz.

The marks that are familiar to the children, when they
vanish, it creates a total penic. If they cannot see the
nMormin" Temple (&s they call 1t), all arouwnd you hear
these buzzes. Thelr own feelings of solidlty gren't

that powerful or profound enough for these feelings to
dissolve or disintegrate., Much of the panic generally-
comes from the feellng of disintegration. They look at |
the environment and think, wIf this can happen to some-
thing as big es the temple, where is poor littlé old me?"

And then you get this feeling during rein. We are so
pre-occupied with the environment. They cannot process
jt. If there's too much water and muck around, the early
toilet training, everything gets.into this: this messy en-
vironment outside, and what have they done that's so bad
aé to create this terrible horrible thing. And all we

can do 1s to hold it and try to keep them sane.

If one kid is out of line and you bawl him out, the
whole room starts feeling_that they are the victims,
Because they're not 1living in thelr own spece; one move

becomes everybody's.
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PEGGY HAYES
And then there was & little girl named Francine who was
oblivious to the fact that she was an individual. One
day she was on the swing and said, "Push me." Everyone

because .
rushed around in excitement E==X she had used a2 personal

pronoun,

FORMER EBAC STUDENT
(What was it like to be a2 student at EBAC in the early
1960t's?) It was Kind of frightening, 2 little strange.
It was the first plece, 'though, I'd been where I was
treated 2s being a member of the group and given a cer-
tain amount of respect, & lot of love, and a lot of
firmness, especially Don in the shop who taught me about
basic tools. We made signs for the front and back gates

and varnished them.

The place when we walked 1ln always had kind of a funny
smell, like concrete when it's wet., Or the kitchen -
we used to cook in there sometimes, making cookles or
brownies. Once in 2 while we'd walk down to the Park
store. It's no longer there. The whole nelightborhood
has chenged tremendously. We used to like to walk
through the main room to the divider with the one-way
mirror that you could see through. We cauzht on to the

mirror pretty quick.

My memory that far back isn't very good. I blocked out
a lot of it because I had so many unpleasant experlences
as 8 child outside of EBAC, Until I was in my early teens

I had only one friend who was in my peer group, my age



group, end so EBAC was really a haven for me, & haven for

my parents.

I believe I was there three years. After I left EBAC I
went to a private school in Berkeley ang then public school
in Piedmont and Oekland, It was quite a bit different.
When I left EBAC I really didn't know what to expect. I
thought very likely thet the people I'd deal with, even
tthough they didn't know me personelly, would somehow

sense that I wes different, I felt myself a bad person
because I was trested that wey by my peer group where I

grew up.

When I went to Berkwood - it was a private school in
Berkeley - and walked into the classroom the first day,
the people were genuinely nice and welcomed me. I was
so shy I broke down crying. I got over it pretty quilck,
in a period of weeks. I made some pretty good friends,
some of whom I still see occasionally. I ran across one
of them when I weas going to Meé?t%Junior College., Ve
sat down end talked ebout misssRX two or three hours.

One thing I got from EBAC was & sense of the worth of the
individusl, a feeling thst, no metter who you were or what
you did, you desérved respectyas a humen being; that you

were a good person and it didn't matter if you were different.
It was importent to be & good person; it was important to be
fair, if you could be; but it was also important not to pre-

tend to be something you were not.
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There was a lot of, I guess you could caell it pressure,
to behave in socially acceptable ways, and to accept ’
other people as human beings also., There was a very
strong demand that you take responsibility for your

actions.

I was really so much in my own world; we all were. We
were all very taken up with our own view of the outer
world. . We saw that whet other students did affected us
directly - took something away from us, or threatened to

monopolize the attention of one of the instructors.

A lot of nolses frightened me. I didn't like people
getting close to me, touching me physically. When
things wefg different than I was used to, I found it
very frightening. Security was the attention of the
mother or father or .instructor. One of the things they
taught me at EBAC was that it's okay, you can live with

temporery rejection; it doesn't mean they dont't still

love you.,
I learned patience.

I don't know where I would be now if 1t wasn't for EBAC.
I think about it. I know that before I got in there nmy
parents went to see a neo~Freudian psychiatrist who re-
commended that I be put in a home for the dangerously
mentaﬂgill for the rest of my life, I still remember

sitting there, I was right across the desk, and she just
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treated me like I wasn't there. I wes sitting with my
father and mother on each side of me, She said, "Vell,
obviously, Mr. Smith, the child is incurable, I suggest
you seve yourself a lot of trouble and pein and simply

put him in = mental institution for the rest of his life.”

A perent heiped found EBAC, and throughout its history there
has been almost constant involvement on the part of parents of
EBAC children. There has, on the part of the staff, been con-
stant concern that a socizl worker or psychologist be available
to help the families.of EBAC children with the very special
problems that they must face., Parents' groups have often
served as support systems for each other. And for over 25
years perents in various ways have served on work crews,

clean-up-équads, and in many fund raising efforts of their own.
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) A
FATHER OFI‘%[FORMER ERBAC STUDENT

What wes it like to be an EBAC parent? I'm sure each one
of us‘would answer this differently according to our indl-
vidual experiences. But we a2ll had in common one charac-
teristic. Ve were relieved to be rid of that monstrous
burden for a few hours five days a week., Selfish? Yes,
but we were selfish in the elemental ways of wanting to
preserve our own sanity, to take pressure off of siblings,
and to maintain in so far as possible the normal flow of

domestic harmony and tranquility.

- Most of us knew the consequencg of committing a child to
institutional care. We know even now that means ware-
..... housing a child, usually for the remainder of an unnatural
l1ife. Insofar as we could we rejected warehousing and
opted for whatever treatment was avallable. And, in this
area, when my son was a disturbed child, EBAC was the only
treatment center avallable to us. Tolsay we were pleased
to connect with EBAC, or to say we were happy to find such
a facility, would be inaccurate as expressing our feelings.
- Rather we felt like shipwrecked sailors clinging desperately
to a leaky raft., And EBAC to us was the sound of ‘the surf

and the sight of land.

- The family of an emotionelly disturbed child has to be seen
with each member being subject to different kinds and de-
grees of pressure and pein. Dad gets off easiest. For

eight to ten hours of each working day, Dad is at work, in
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e totzlly different environment. And it may be coincidental,
but in my years of knowing other EBAC fathers, I never once
heswd complaint about poor job pay or working gonditions or
whatever it is the average guy thinks could or should be
changed to make that eight hour day go 2 little easier or

faster.

Siblings of disturbed kids take a hell of a beating in the
pecking orders of childhood. Thet constant, "Hey, Your
brother's (sister's) crazy" has one of two effects., The
sibling toughens internally to meet a hostile outside
pressure, or the sibling weakens, becomes withdrawn,
neurotic, and generally resentful at being any pert of
such an outcest family. Probably these powerful opposing
forces are st 21l times operative in the mind of the pre-
teen sibling. And hoﬁ they resolve themselves is just

_luck and the way the dice fall.
our daughter was mentally toughened - and lucky.

Now let us consider the mother of an emotionally disturbed
child. On top of superable burdens like raising the family,
meking like sexy when Dad feels that way, managing a bud -
get,/igg whole big sweat of disorder that being a mother
means in these times, the mother of a disturbed child has
the kid on her ‘back 24 hours & day seven days a week.

Additionally, she's made to feel guilty - it's all your
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fault, you svoiled him (her) rotten. That constant refrain
from friends, ﬁeighbors, her and her husband's families,
quite combine to wear mom down. When a disturbed kid's
mother tells dad, "I'm sorry, desr, not tonight, I have

e headache," she is not fooling. B5he really does have a

headache, and 2 good reason for having one.

I don't know if it's still done, but we used to have
parents' meetings once a week. Usually I was the only
dad there., But I recall the mothers talking amongst
themselves, kind of comparing notes. And I especially
remember how mutually supportive they all were when they

saw and accepted the similerily of their circumstances.

Basicelly the mothersiqf EBAC children had one big problem.
s That was to lesrn mmet it was not theiz.' fault, The
EBAC mothers that I knew were frightfully brutalized
people. And at those meetings with otherfEBAC moms and
with staff, they learned in one degree or another ways of
coping with an unsupportable life circumstance. With

EBAC help they mostly survived. Without EBAC I wonder how

meny could.

You see, we ere not looking Jjust at EBAC children. We are
looking at EBAC families. And that's a necessz2ry extension
not too many outsiders perceive, Unless mother and daed and
siblings cen see themselves singly and collectivelf as
worthy worthwhile humen beings, our menteslly disturbed
child doesn't heve much chance of recovery, even with the

most intensive kinds of therapy.
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In the buéiness of teaching mothers that they are, honest to

God real human beings, I think EBAC did and still does a helluva
fine job. And if you think on it carefully, I think you'll see
that as EBAC's most important function. I go along with women's
1ibd in some ways, but a disturbed child needs & strong supportive

fefmily of which the linchpin is the elementai indomitable mother.

MOTﬁER OF A FORMER EBAC STUDENT
Our son was taken ill in 1957 with what was eventually diagnosed
as encephalitis. (His resulting impalrment from this disease
made him susequently into a case which EBAC accepted as falling
within I sossibile ability to help.) At the time my husband
was in bed in a plester cast after back surgery; our daughter
was recovering frogra tonsilectomy; and 1 was convalescing
from & severe casé}mononeucleosis. My emotional reaction to
my son's diagnosis and prescribed course of treatment was, "I

can't do it." But I had a staunch stronz-minded spiritual

teacher at the time whose enswer to me was, "You can."

My husband's love for me was a steadying influence. The two of
us did our best to discuss and solve our problems, We had a
good many genuine friends and relatives who also provided us

with encouragement and affection.

Looking back, I see it as a time of miracles - that the four

of us could have managed to survive so many difficulties, Ny
heart is filled with gratitude now that our daughter is a suc-
cessful young professional womsn, that my husband, in spite of
poor heslth, is still here and active, and, above all, that our

son is a competent grown men.



TEEZ TREATHENT

Children a2re selected for EBAC if the staff considers that the ZBAC

program can benefit the child.

JOEL SALDINGER
. A whole bunch of us see the child. I see the child, Frankie

will see the child, usually one of the teaching staff will see
the child, and then the psychologist often as well. Then we'll
meet and discuss informally, and later formally, whether we think
the child is appropriate (for ZBAC) end what we think the prob-
lems are, whether we think the family can be helped, and how. im=-

portant that 1is, and whether the funding can be arranged - a lot

of practical things. )

We do a fairly extensive evalutalon; some of the kids have very
extensive histories. Really what the program depends on is,
well, is the child like an EBAC child, which is a decision,

some sort of a solid feeling, made basically when the staff sees

the child.

We are trying to free these kids up so they can gzrow and even-
tually be able to relate to other people, uwltimately to work, to
hold & Jjob, Our whole program rests on relationships. The first,
cruclial part is a2 one-to-one relationship, an aduvlt on the staff to
8 child., And then to move the child to feel safe in small groups.
And so on. A great deesl of our work involves familiarity with

the body and its skills. And even the furniture - feeling safe

with it, relating to it.

Since so little was known about these particulsr sorts of disturhed
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children when EBAC was founded, it mey be that the agency
has contributed as much to current treatment philosophy

as it has absorbed back into itself from other sources.

FRANKIE LEXCN
Whatever we do we try to consider it as part of a growing
experience. Whatever event is transpiring - which could

be just getting off the school bus in the morning and into
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the classroom - is thousht out very cerefully for each

child, tec make it #s ersy as possible,

There are different schools of thought on the environment.
Dr. Bettleheim and some of the people that trained with

hiz are very, very specific on any éhange they make in

the environment they inveolve a child in. This is mostly
residential treatment, but it's been done, say, at Rice
Davis (in Southern Cslifornis) in their day treatment
center. When they move a book on the shelf, they will
explein to the child why his environment, which is supposed

to be his supportive aabisnce, has changed,

Wetre n little tougher, of necessity. 1In the first place,
we're dealing with 2 different kind of child, where the
environment in its home 1s ﬁuch more chaotic than the

middle class child has originally been in, Their hone
environment is very inconsistent. We couldn't and wouldn't
want to seduce them into such a totally supportive environ-
ment that, when they went back home, it would be total allena-

tion. So we play it down the middle.

'Part of what we want for the children is challenge, dut
they don't have good enough Jjudgment so that we can have

inhibiting things thet would hurt them.

When Dixie wes here I think our focus wes more in the aree
of therspy. There was slways some attempt to give academics,
becruse thet's 2 very positive organizing factor in the way
kids think. It's essential for the therapy that they have
some idee of category. You can't communicate with a person

who hes no sense of time, place, or person. So that, what



ig called the ego strensth, 1s reslly lesrning about these
essentizl things. Some of the academics is Just a2 way of
spproaching the child to give him some skills so that he
could feel independent. Dixie was just totally devoted
(to EBAC) and gave a great deal. She was great working

with the children.

LOUISE WIENER dtg}&‘

I had started 2 groupAcombining the sutistic children with
non-sutistic children, using the non-psychotic children in
the sense &8s models, snd to interact with themrselves and
rlso with the psychotic children =nd promote some more
meaningful kind of communicstion. It worked feirly we%l
with thet first group. Thinkingz back I have 8 feelling.it
may have been because of "the age range, because-they'were
from around nine to eleven or twelve. That's a spurt
perioé. Clinicelly it may be that that group turned out

better than a group we used in 2n actual experiment.

I was elso concerned, with the children, with setting
limits, which is of course a part of structuring the program.
The overly permissive atmosphere 1is conducive to enxiety:
when children don't know where they stand - what's allowed.

and what isn't. The sefme is true of normal children.

iARGARET TUNNEY
For my part, I had some very strong philosophy about what
these kids needed. One thing was structure. Geing along
to & certain point, because you have to with these kids,

but also not 2llowing them to do reaslly crazy bizerre

things or destructive things. ‘e were there to try to
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get them to & point where gt least their behavior was
socislly acceptable, if they couldn't do any better than

that. And if they could do better, fine too.

One of our kids was very autistic but he could talk. bne
thing he would do was grab people's eye glasses, I remem-
ber this one time he grebbed somebody's glasses for the

10th, 20th, perhaps 100th time, end he'd broken them. He'd
been improving with us for some time, and so I thought, well,
he's strong encugh now, he cen take a little discipline. So
I ezlled him in with his staff person. I told her, now jyou
be stern with him. And I looked 8t Allen and I sald, "Don't
you ever dsre touch ¥srge's gleasses or anybody else's glasses
agzin., We will not tolerate it)‘ Zvery time after that he'd
see me he'd sey, "Peg, no glasses." And I'd say, "You're

darn right, Allen, no glasses."

BOARD MINUTES - March 1956

JO

el

It was moved, seconded, and passed that glasses of staff

members be replaced when broken by children.

SALDINGER, Executilve Director's Annual Report - Janusry 1974
Treditional birthday parties are held for esch child and pro-
vide 2 constructive focus for 811 children. The birthday
cake is supplied by the parents; the "table cloth" is hand
painted each tlme on A roll of paper by a -team of ESAC
children. The organization of the birthday party here is
nused both to teach children certain social skills,which

they sadly lack, as well as to develop some impulse control

(like, don't srab_for that pilece of cske), skills in peer
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relationships (it pays to learn to recognize your neizh-

bor and be nice to him since he mey slve you some frosting
that he does not like), skills in relating to adults (terri-
bly important in how large and how many pleces of birthday
cake you mey get), increased awareness of one's own body
(from cutting the cake to eating the cake, etc.), to the
beginning knowledge that time has meaning, that there is a
beginning end an end to even the best of things, and a

whole host of other therapeutlic areas.

FORMER EBAC STUDENT

I remember sitting on the floor (group sessions). There

. Was a certain amount of role playing. I do remember being
"agked, "What's wrong with Jimmy? Let's pretend that you're
not Jimmy, that you're stepping outside of Jimmy and you're
looking at Jimmy. Trying to get outside and see things
from & different perspective rather than belng so over-
whelmed by your own reality, your own sense of things as
being direct experience coming in without considering the
impact of what you're doing. To psuse when something hap-
pens to you before you react; then reactlin & menner that
is more appropriste. Because,when you do start to think

about things, you.do resect in 2 more appropriate manner.

It took me a2 long time to learm it, though., I still used

to lose my temper until I wes about 14 or 15 years old.

DIXIE CARP=ITER
You want to find the "way dowm" in yourself that will re-

late to the "wey down" in the child - to find that clue

that will help you to help that child,



THE STAFF

The staff is divided into those who work directly with the
children and those who hsndle the secretarigl and financial
details, although therelis necessarily a certain amount of
peper work required of the teaching staff as .is a certain

amount of epplied psychology needed in the offlice at times

when the children are present.

Although the exsct mix of steff may very to an extent from
yesr to year, the composition of the staff as it was in 1978

will be described here as feirly typical.

The executive medical director was Joel Saldiner, #.D., who
came to EBAC from being assistant chief of psychi@try at
¥ount Zion Hospital in San Franciscc. Although emplbyed on

a part-time basi;,responsibilities included design and super-
vision of the entire prosrasm, coordination of =sctivities with
the Board, and, of ever increasing concern, seeking both zo-

vernmental end private sources of funding,

The progzrem coordinator was Frences Lemon, who was with ZBAC
since the second yeer of its founding. She wes cherged with
the dey-to-dey implementation of the progrsm, working closely

with 2ll of the staff as well as some of the children,

PARENT OF FORKER IBAC PARENT -

The’ direstors have slweys been ably supported
by a2 fine staff of which only our beloved friend Frankie

Lemon remains.
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The edninistretive essistant for finesncisl affairs was 3everly Castain,
g B.A. in business and sccounting, who hendled all the budzetery mat-
ters, inqluding seperate snd freguently revised budgets for both the
zovernment funding sgencies end the sccreditation program. She also

worked closely with the Board and the executive director.

The clinical psychologist was Donald Cliggett, Ph.D., who acted as ad-

visor to the staff.

The staff also consisted of three psychiatric social workers, who kept
records of staff conferences on each -individual child. They provided
casework services for the families and also oversaw the volunteeré.
There were two teachers and two aides from the Oskland Public School
System, which also provided buses to transport the children, This con=-
tinuing interest in EBAC by the school system is vital to the organiza-
tipn's survivel. There were three staff counselors, with teaching back-
grounds and ebility in srts or crsfts; Celeste Smith, the office secre-
tary: and several student interms, most of whom would receive collesze

credit for their time spent at EBAC,

There would freguently be visitors and observers, ranging from students
still at school to practicing psychiatric workers of various speciali-
ties and interests. From time to time, particulary in the summer, there

would be lay volunteers.

JOEL SALDINGER
It's very touzh to take the geff with these kids (the EBAC Pupﬁls)
if you're older, and by older I guess I mean over thirty. Itts

very difficult. It's like being in a constant state of siege.

PECGY HAYES
Then, of course, the staff. Dixle Carpenter was in charge when we

were on the playzround and when we moved into the new building. I
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And XNora Bprr.‘ And there was & wonderful man = Don Pitiman.
They worked for almost nothing, and they not only worked,
but they worked hard snd they worked overtime and they

put up with 211 the kinds of things you put up with with
emotionally disturbed children, which are not always plea-
sent. You know, the toilet not being used, snd the some-
thing running over. But the low pay of the staff was
slways e thorn in our sides., We always thought it was

very unfair that these people gave so ﬁuch of themselves

end received so little.

Did I say that Nora Berr wes a psychologist? She was the
one who went in several-times a week to see that things
were being handled the wey they should with certain child-

ren., She was a nice, great big adequate person.

DIXIE CARPENTER
ﬁe and the staff em=tikwsidwer had a most generous, funda-
mental, unusual gift after we hed moved into the new build-
ing. My longtime friend, psychologlist Nevitt Senford, of
 Herverd and U.C., donated to us & most remerkable woman,
Dr. Mergaret Zvans, a child analyst, to join the staff ==
shesB3eve, to observe the children, work with them, and
ébserve our working with them, opening our eyes to the
children's non-verbal actions, often very subtle, which we

might miss and so lose a clue to what a child needed.

Bgsides helping us see and pointing out new ways with one
or snother child, she gave us the enormous support of her
feeling thet we were on the right track. ﬁhat a giftt I
don't remember how nany weeks she wes with us; but she
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wes very expensive and Nevitt paid for 1it.

And so we worked as responsibly end as deeply involved
with eech child s we were able. We did iuch rocking,
touching, talking - one to one, and singing. Frankle
Lemon, who was on the staff from the beginning,. has
natural wisdom and great gifts of understanding. When
a new child came to échool, the staff met to discuss
which one of us felt most empathy with the newcomer.

It does meke a difference no matter how hard one works,
and we ezach wanted to give esach child as much individual
attention, love, snd understending as possible. It was
good thet we were each different, so that we could meet

different children's needs.

MARGARET TUNNEY
I had an open door policy with regerd to the staff and
the kids as fer as working out problems went. DBetween
Frankie and me, it was really a training process for the
staff. In those days (1966-72) these kids'(the junior
staff) were marvelous working with our children because
they could roll with the punches; they didn't mind this
very bizarre behavior. But they hed a terrible time
setting limits, and these children must heve limlits set,
heve 2 structure to work in. Or otherwise, one starts
yelliné and ¥kicking #2nd you get 16 other kids yelling and

kicking.

Creduslly, s steff gzot built ur, we had to work very

herd with the Bozrd in terms of ﬁaking 2 case for each
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individual new staff person that we needed., Kay Rein-
hart (Board member and president for three years) wes
certainly behind us all this time. The Board, because
of her, I think, wes behind her and{ as 2 result, we
built up a really terrifiestaff. And then we becanme
clinically well programmed, because we couldn't build
e program with°§sta.ff. With this kind of staff we were
able to get three-year olds in instead of just having

school kids.

We got the school depertment which, I must say, was
most helpful to us. We reelly hed good relations with
the schools., We had a school sociel worker who helped
us plece the children when they were ready to go out
(into the public schools). A child would be with us,
say two hours in the morning and then an hour in public
school. And so on, until he_was phased out., This
phasing was importent, because these kids can't just
split. They need the support of the Center, plus they

have a tremendous separation anxiety.

Thelms Wesever. She wes our executive secretery at the
time, and,.if it hadn't been for Thelms, if she hsd left
for a month or so, the whole place would have completely
fellen on its eer. She did everything - the Board, the
Short-Doyle fund accounting; she was on top of every-
thing. She also prodded me - you've got to do this and
you've got to do that. She was very good with these kids.

Two of the boys used to have lunch with Thelmna every once
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in a while if they had been behaving properly.

Thelma and I would have to do those ewful thinzs (paper
work) for the Short-Doyle funds at the end of the year,
and then wetd have to do those even worse things for
UBAC (United Crusade). UBAC was terrible. They'd call
and ssy, "We'd like to sperk to your personnel menager,K "
or "your fund reising manager.m" Well, they knew we were
jﬁst this big =2nd didn't heve any of those things., And.
then we'd get forms from the governmeﬁt or the Institute
of lMental Heslth like we were s multi-story hospital or

something.

But actuslly, basically, in spite of =211l the terrible
crises all the time, we seemed to s2lways muddle through
somehow; and we did heve a darn good clinical agency, and
fantastic people. Our staff liked the clim=te of the
place, because everybody could work together, had to do

everything, really.

PORMER IZBAC STUDENT
Dorothy was one of the most importsant persons I deslt
with a8t ZEBAC becsause she first tsught me how to reed.
She had 81l the kids stend up streizht snd would try to
get them to show some self-respect. She was very firm.
I think the most important thing I did wes lesrn how

to read, because I wasn't expecting to be 2ble to.

Don (Pittmen) was always a kind men. You have to be

able to love children who 2re autistic or otherwise
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disturbed. It has to be, in its best sense, kind of a detached
" love, because if you become too emotionally involved, your judg-
ment suffers and it is hard for you to show the firmness that 1is
really necessary. You have to be very firm with children. They
(the steff) were alwajs very calm, It's not an exterior thing;

it's kind of an inner calmness, where you have the sureness of

yourself.

And Emily (Benner- then current staff member and daughter-in-law
of former Board member Ruth Benner). I can't thank her enough
for being my next reading teacher. I'm & compulsive reader.

It's one of my greatest pleasures in life.

JOEL SALDINGER
Frankie's special forte is that she is very comfortable with

children with special problems., They trust her. No matter what
the trsuma, she maintsins zn inner calm. She wes educated &s 2.
teacher, but she is very knowledgeable, self-educated in psycho-

logy. She can look at the day's experiences with 2 real perspec-

tive,.

BOARD MINUTES - December 1976

The lManagement Center (an independent facility and staff evalua-
tion team) has nothing but superior comments about 3ev's (Castain)
handling of our finances and can give her no help because she is

doing everything correctly.

BEVERLY CASTAIN
This is e really well-qualified staff, with a lot of acedenmic cre-

dentisls. They are just dedicated people. They really believe in
what they're doing, end they're very good at it. So they're will-

ing to work for a lower salary.to have more gratification. Joel
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them 2 time span to try 1it. Host places Won't'eVen listen
to you. And he lets them

grow; they learn through their mistakes; they correct
them. It becomes a training ground. So they work

here for & resson,

To work here you reeslly heve to be willing to szcrifice
e littlelof jourself. Not a lot of 1t, because we be-
come like sn extended family. Ve meet at esch other's
homes to get out reports, czll each other up. You have
to be reelly the kind of person that csn work through
crises end not get so agitated that you alienate each
other, be z2ble to accept criticism without getting up-
set to much, be able to talk sbout your problems with

each other.

It's reslly & unique plece; it's & place where you
really grow. And most of the intermns that ccne

throuzh here comment it; they s=y, "GCosh, you guys work
like 2 family; you reaslly cere sbout what you're doing."
And it gives them 2 good feeling, because they then know
thet it cen be done this wey; it doesn't heve to be ell
buresucracy. That's one of the reasons why they heave
such 2 success ~ because the kids really feel the warmth

that the staeff have for each other.

SALDINGER

There ere many strong end pcsitive things thet go with
this kind of culture (the E3AC school environment), One
is the fpmilﬂsupport system - every extra staff person
i1s one more person to edd to the support #s well as to
be supported 2t times of need. There's ¢ leot of mutual

chering, there're » lot of muturl decisicns to be made.



THE GUILD

As esrly 2s October of 1954 it wes suggested by e Board member,
Mrs. Anker, thst 2 sepasrate orgenization be formed for fund
raising. In the spring of 1955 a group was informally organized
to consider setting up & Guild for the Center, The orgesniza-" -

tional chairman and eventually the first president was Ruth
Letchworth, who had started a small group to aid the Center
in 1952 with three other women: Grace Banker, Irene Sange, and

Bobbie Sange.

The first major project of this new group was & fund-raising
tez and fashion show in April of 1955 in Piedmont. A member-
ship recruiting tea soon became en ammual effalr, givén at

‘various privete homes in the Zast Béy.

The Guild itself was officislly formed in 1955, with an ex-
officio member of the Guild sitting on the EBAC Board. This
ex-officio position was changed to one of regular voting mem-

ber in October of 1956.

Throughout the Build's 1life span a wide variety of fund raising
events were conceived and executed, including wine tasting,
lunch and fashion show, swimming and card party, golf, theater,
concert, and yacht club parties and rummage sales,” They also
organized & speaker's buresu of eizrht members to present the

EBAC story to PTA's snd other interested groups,

RUTH LETCHWORTH
Let's face it - we tried everything!
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As well as the labor involved in these fund ralsing activities,
the Guild members contributed their time end abilities in help-
ing to complete the new headquarters of EBAC on Perkins Street.
With the starting nucleus of four members, the Guild reached =
membership of 60 by 1963 and would hgéh over 100 just before

1ts demise in 1969,

RUTE LETCEWORTH
We had an extremély ective group. I feel that meny times
the Center would have folded without the finencial help
that we were able to give it. They were always on a

shoestring.

As esrly as 1955 Guild member requests to visit the Center
were being discouraged by both staff and Board, apparently on
the assumption that such visits would be disruptive to the
on-going program. Such & policy is no longer in force and,
in fact,prcspective Bpard members are encouraged to observe

at the facility before accepting membership on the Board.

RUTE LETCHWORTH
I represented the Guild and was the liaison with the
Board, as were the next presidents, but we never hed
any opportunity to vote, we were just there. And 1n
the meantime we were working our heads off putting

money into the Center.

I have been told by some friends, who had been years
in the Guild and who are still interested in it today,
that they felt it had become too social - thaf so much

money thet was being raised was put into extraneous
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things and that, when all was added up, there was very

1little left for the Center.

There were 125 members I think, when the Guild folded,
in the spring of 1969. For a number of different rea-
sons it had lost its momentum. One reason was that

they never felt that they hed any hold on the Center -
that they were raising money but they were just ralsing
money; thet there was never snything very personal sbout
it., These women would say to be: well, we can't see the

children, we can't talk about them, we can't do anything.

And that 1s probably 211 that I can say about 1t, except
that there were a number of very hard working wonderful
women who had to do with it. They.ﬁere 2ll just totally
gung ho. I think they were the finest group of women
that I've ever known, and 1t's been a privilege to have

Inown them and to have worked with thenm.

In 1979 the Board established an organizatlion called "Friends
of EBAC," with yearly dues contributions and the hope that it
could grow into & fund raising arm. A committee of the Board

is currently working at furthering this aim.
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THE DIANIANS

The Dianians is a small 2nd very active group of working women
who are strong supporters of EBAC., The group originated as a
gocizl club at Richmond Hish School in the ezrly 1960's. It
soonéfter sought 2 sense of purpose and at first perticipated
. in sn oversenws child adoption program. The impersonality of
this form of cherity proved unsatisfactory end so, in the mid-
1960t's, the group investigated the possibility of becoming
affilirted with 2 local charitable organizetion. ESAC wzs con-
sidered & possibility becauseO;OFthe the Diznians at that tinme
had a nephew who was going through the BBA& program. After a
series of interviews with this and other organizations, it was

felt that EBAC was the right institution tp be the recipient of

the Dianians' fund raising efforts,

The current membership of the Dianians, women in thelr *thirties
and 'fortlies, orgenizes throughout the year a number of both.social
snd fund-raising activities. A typical year might include a RBingo .
night, 8 barbeque, a three-day excursion to Leske Tahoe, a2 wine
tasting, & mothers' deay brunch, & cemping trip, 2 swimming party,

a day=-st-the-races, a Renoc Night, end thelr very popular Ezllowe'en
haunted house, This last activity tskes most of the year to or-
ganize and involves much manpower for staffing. The house is

open the three days before Hellowe'en for six hours per day in

the afternoon and everning, It regquires from 20 to 30 persons to
staff it each three hour shift. The progrems will vary from year
to year, but a certain amount of continuity is maintained from

one year to the next.
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The group's geographical focus includes Richmond, Velle jo,
Pinole, and San Pablo, although occasionally a member will
move away as far as, for example, Alamo, and yet wish to keep

up her association with the group.

Af Christmas, Velentine's Dry, Em=ster, and Hallowe'en, the

Disnisns make cupcakes or the like to commenorate the °°°aSi°n’§Tﬁ§éi}
At Christmes they finance gifts selected by the staff for the
children. At one time they outfitted those children who were

well enough to sttend & special summer camp. For meny years

they helped with the hand-sddressing of envelopes for the annual

funds appeal.

In recent years the Dianlans generous cesh contributions to

EBAC heve averaged over 32000 per ye=ar.
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THZ BOARD

The quality of EBAC Board members hes generally always been
quite high in .terms of their personal professional training
and accomplishments. The membership has included educators,
edministrators, attorneys, published writers, professional
volunteers, persons from meny aspects of the health care
fields end business community, snd politiciens including =a

state senator, Jjudze, and meyor.

A strong surge of interest in mental health followed World
War II., The Berkeley and Univeréity comminities evinced a
strong interedgst in éupporting the fledgling EBAC, often in-
cluding, as.nbted earlier, professionzls of considerable
standing who helped promote the enterprise., This support
base eventually widened to include the entire East Bay, in-
cluding Contra Costa County. Evidence of the continuing in-
terest in EBAC by its supporters is showm by the number of
past presidents, Board members, znd Guild members who have
returned to serve additionszl terms on the Board end/or who

continue to give generous finenclal support.

The criginal Board, esccording to its by-laws in 1955, was
limited to eight members. The by-laws were amended shortly
thereafter to provide for 12 members ané then, in January of
1956, for 18 members. In October of 1956 the by-laws were
again amended to increase the maximum Board to 25, a size

it has since remained.



The Board met irregularly st first and then regularly on the
second Tuesday of each month at 8:15 p.m. from 1954 throuzgh
1961, generally recessing for part of the summer vacation.
In April of 1961 the megtings, which had been most generally
held at the home of the presiding president, were moved to
noon et the Oskland YWCA on alternate months., By the end of

1962 the meetings were 211 held et noon.

By the late 1960's the Board was meeting at the Children's
Home Society in Oakland at 12:30, having reserved a no-hest
table for lunch at 11:30 at the Golden West Bestaurant across
the street. In late 1971 it was decided that the meetings
should start at noon in order to cover increasing amounts

of importent business. Board members were urged to bring

their own sandwlches.

In April of 1973 the meeting place was changed to the First
Presbyterian Church on Broadway in Oaklend. 3Bring lunch.
Hot water provided for coffee, tes, or bouillon. Since

September of 1979 the Board has been meeting at the present

school site.

For the years 1958 through 1964 a Christmas party was glven
for the staff and Board members in lieu of a December meet-
ing, generally at the home of the current president. In

subsequent years, however, the pressure of current business
érecluded this convivial practice and substituted a reguler

monthly business meeting.
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From 1955 onward, with the exception of 1957, an annual
meeting; usually preceding the rezular meeting of the
Board, was held in January. Starting in 1970, with a
pre-meeting lunch at the home of Emily Benner, a former
staff member and then current Board member, the meetings
‘were held et various places such as member's homes, the
ifents Feculty Club on the U.C. Campus, and the Women's

Athletic Club in Oakland,

MARGARET TUNNEY
By pure chance I saw an ad in the paper for EBAC,
and I applied, somehow thinking it was for chief
social worker, not director. I didn't hear from
them and was about to take another job when I heard
from ¥ay Rinehart, who asked me to come over for an
interview. Well, I came over, and here was thils
poor little place., They brought me in and they
had thls little teeny room.

But they prevailed upon me to teke the job, and I
we.s so surprised because I didn't reallze it was
director; I said, I don't know anything about being

e director or administrator.

But I started, and, as I say, I started from the seat
of my pents. But Key Rinehart, she really helped me
to know what I was doing. The Board was very ective

in working with the staff.
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SUE HARVEY
And one of the neat things s2bout the EBAC Boesrd, I think,

is the people involved. That hes really been one of my
greatest pleasures being on the Board. There are just
fentestic people on that Board, and with tremendous abili-

ties. And the staff is great too.

Up until I came on the Board, I think a major proportion
of the Board members had a strong background in socizl
work, 'psychology, that kina of thing. As I gather it,
in the prior years, the staf{ were more lay people, and
the Board gave the staff the direction that they were to
teke and the zuidence. And then, as the staff became
more professiénal. the Board expandéd into less psychia-

tric directions in its own membership components,

Cetherine (Dewey - former ZBoard member, Board president

for three years, and Co-Director of the Anna Head, later
Head-Royce, Elementary and_Preparatory Schools) was a '

tremendously intelligent womsn who knew more about more

subjects that any one person usually knows about hils owm
subject. She was é person with tremendous drive eand

really inspired confidence. If Catherine said something

was going to happen,
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everybody fell into line because they knew it was golng to
happen. I think maybe this was Catherine's major contribu-
ticen. She insp;red such confidence and she had such deter-
mination that she would get things done by sheer force of

personality if no other way.

She hed tremendous contacts. Without Catherine the new
building across from the original Center bdbullding would
never have come intc being, becsuse she was the one who

‘ﬁid the ma jor portion of the fund raising.

She was very nuch of 2 mind that the more beautiful sur-
roundings you gave a child = and our EBAC children included
- the bétter the child would respond. 'Catherine always ex-
pected the best of people, to 2 point. And she always got
1t, She was realistic; she was no dreamer; but she Jjust
expected to have things done the right way. And, boy,
everybody scurried around and did things, to the best of
their ebility anyway. No one would ever let Catherine down.
She was totally unstoppeble. If she really thought some-
thing was right, boy, look out! Becesuse 1t was going to

be sccomplished. And usuelly it wes.,

It wes this drive that Catherine had. She really believed.
She could not be coerced, ever; she was too smart, And she
was & real realist, along with these high ideals. So she

didn't get fooled too often., She had dealt with too many
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people too much to be fooled. And she set realistic

goals - high goals, but realisfic. She was very direct,
very clear, and she could reelly analyze = slituation.

She gave peorle 2 feeling of confidence a2nd self-assurance.
When you were there with her, you knew you were in a pre-

sence, and you were flattered to be included in the pre-

sence.

Catherine was the first to be concernea that the EBAC lease
on the Lincoln property was to be up in eight years and

that we had got to get & building fund going and start
looking for property. Loretta (Maxfield) was the one for
whom it was even more critical dufing her presidency. But
Catheriné'was the one to gét the slide~tape program and the
color brochure, so that we would have something to show when
we went out looking for funds. And then Catherine came back
and headed up the fund-raising committee after she had re-

+tired off the Board.

She gave very firm leadership. She was sort of like Ply-
mouth Rock: she was always there, very much involved. She
could usually come up also with some very astute answers to

any of the probléms of dealing with the pearents, the child-

ren, the Center,
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FUNDING OVER THE YEARS

fZUTHE BENNER
ERBAC was constantly going from one crisis to another,

primarily financial ones.

BOARD MINUTES - 1954

Present situation: no finances, not sufficient staff,

no building.

In the 15 years after EBAC was founded, the budget lncreased

from 53200 to almost #100,000.

In 1955 a budget of #7400 was barely met. In 1956 a budget
of $10,700 was met, but also a concentrated campaign had
raised a building fund of 38500. Addition: . of new staff and
improvements to the building mesant budgets of 325,600 in 1950

end over 534,000 in 1962.

In fsll of 1955 the newly-formed Gulld gave its first ma jor
benefit. In spring of the following year the Bosrd finance
committee mounted 2 major campaign for contributions to the
scholarship fund. IMail appeals continue throughout the his-
tory of the orzanization as & ma jor source of funding next

ﬁb public and private organizational support.

Eerly in 1956 the Center applied for end was grented emergency
funds of over 43600 to finish out the school yesr by the Cali-
fornis State Depertment of ilental Hyglene. A similar grant

was obtained to conclude the 1957 school yesar.
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PEGGY HAYES
We were slweys in need. While we could get help with the
building and so forth, when it came to operating funds it
was very difficult. We were always in need; it was Jjust

hand to mouth.

In 1958 the monthly budget started 2t 31500, soon to increase

to almost $2000, with about $650 coming in from tuition.

DIXIE CARPENTZER
There was no money for non-essential upkeep on our new
building, so I regulsrly cut the grass, bringing the lawn
mower from home, plented bushes, and was delighted to zet
student volunteers as gardeners once in a while. So the
new school looked inviting to newcomers as well as beinz

satisfactory to work and play in.

By 1959 the Center continued to receive occasional or continuous

aid from the Alameda County lMental Health Association, the League
for Emotionally Disturbed Children, the Californies State Depart-

ment of Mental Hygiene, HEW, and certain foundations such as the

Rosenberg, Crown Zellerbach, Lucie Sterm, Sen Francisco, and Ger-
ber founmdations. Full tuition wes covering only about 504 of the
costs, which were sbout 3200 per month per child. The Guild, of

course, was 2 reguler source of funds, as et times were several

_other private clubs and public-spirited orgenizations.

DIXIE CARPENTER
.There were always the hard working Board of Directors end the
Guild, who had the difficult - job of tryinz to raise the money
necessary for our small saleries and equipment and the hope of

some dey heving a school bullding of owr owm.
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The difficulty of raising money brought a2 division
emong the Boeard, some of whon felt that EBAC should
take in not the seriously sutistic, which had been
our first responsibility and traininé, but the less
sick, so that, in asking for donetions, they would
point to cures or to greetly improved cases. This

point of view eventuelly,
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in 1960, superceded the other. I resisned. I had done
whet I hed been ssked originally to do snd treined to do,

end the Bosrd wanted s new setup.

The pendulum swung egailn, however, in the late 1960's, and the
cufrent thrust is ecceptance of children that the director

thinks EBAC is set up to help, regardless of the degree of

disturbance involved.

In 1960 the Nstional Orgenization for ¥entally Ill Children,

based in New York, selected ZBAC as one of five centers in the
United States to recelve a crant-in-aid. The U.S. Institute of
Mental Health contributed 2 grant to pay the director's salary.
Also in this year, and for the first time, ZBAC received a con-
tribution to its operating budget from the United Crusade, =2

funding source that would contiﬁue through 1970, at which time

that organization revised its current support criterisa.

By 1961 the cost per child had incressed to sbout 5235 per month,

with parents peying, at most, $100.

BOARD MINUTES - 12 June 62

The finance committee 1s gsreatly concerned about the Center's
finencial position; it is evident that, unless special efforcts

are made, there will not be sufficient funds available to

open school in the fall.

In June of 1952 both the Osklend Tribune and the Montelarion, the
1atter an Osklsnd hills neightborhood publication, reported that
the Center must reise 36000 by September or close its doors. The

parents of the IBAC children commitied themselves to raise half
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of that smount, and the 3Borsrd undertook to find the rest.
The newspaper zpperl brought an immedinte $1000 froz an
snonymous donor, and the next month the Golden Gate Fields
Foundation donated $1OOO'_.x

= Paas o
In August of 1962 the;Institute of Mental Eyziene granted

318,000 for a particuler study of group techniques in

aiding mentally disturbed children.

LOUISE WIENER

s====grEs2 We were then in dire straits about money, and

2 wasn't sure thet we were going to be eble to go through
the year. At that particuler time - it was‘in June - &
couple of ledies from one of the local orzenizetions were
roinz to present EBAC with & check, end I wzs ssked to

come to the Monteclarion office to be photographed receiving
it, I explsined our sconomic problems to the editor and
sz2id I was not sure thet we would be able to open in the
fall. So Peggy Stinnett did an interview, which came out

on the front page.

Among other things, I said that if we closed many of the
children would have to go to state hospitals. The evening
after that issue came out, I got a phone call from the then
president of Golden Gate Fields Foundatlon with the promise
of a donation. And in the middle of 211 this fund reising,
I got 2 call from Weshington that our grant had been

approved.

From sbout 1968th voluntery zifts were supplying up to 30% of
the Center's operzting expenses, Family fees supplied about

2%, end the remeinder was tzken up by federel programs (Title XX

I



or Revenue Sharing), Short-Doyle county and ¥edi-Cel furds,
end varying esmounts, depending on the student populetion,
from heeslth insurance plans end CHAHPUS (2 federal prozran

to provide heslth cere for mentaily i1l dependents of mili-

tary personnel).

LORSTTA MAXFIELD - President's Report for 1972
This has surely been a year of crisis for EBAC from the
very first day. The dilemma2 we faced was either to close
our doors because of insufficient funds or to find new
ways of obtaining more money. The problem was compounded

by a request from Linceln Child Center to vacate our pre-

sent location as soon as possible.

Ié wes unthinkable that EBAC should fold, deserting the
children and their femilies who are so dependent on us

and for whom we can do so much., We had to find a way to
continue. Countless hours of devoted service were spent

by krs. F.L. Naylor, owr finance cheirman and treasurer.

With numerous meetings, loss of or cuts in previously committed
funds, and the need to relocate, EBAC decided to employ first,
a management consultant for advice, and next a professional
fund reiser. The fund raiser, Mr. Hubert Volght, became so

interested in the orgenizestion thet he offered to donate part

of his services.

By 1974 it was costing $700 per month per child for treatment
at ZBAC, as opposed to 52000 if the child had hed to be cared



for in a state hospital. By 1979 these costs had risen to

epproximately %1000 and #3000, respectively.

BEVERLY CASTAIN
Since I've been here (1973) it's been a series of crises.
Ttt's taken my all to stay shead of the next crisis. I've
utilized my ability for project planning and analysis; I've
found out for sure I cen do it well. But 1¢ also puts & lot
of pressure on you, To try to make other people reallize
whet's going to happen before it hsppens is, I've found,

very hard.

SUZANNE HARVEY
There was elways a financial crisis. When I was first
president I'd think, each day, well the agency hasn't

collapsed today; we'll get through tomorrow,

Wetd just get things squared away, and then the other

shoe would drop. For instance, CHAMPUS money would

finally stert in and then we'd lose United Crusade money.
We'd get thet turned eround end then something else would
happen. After sbout a yesr or two I got rsether philosophi-
cal sbout the whole thing., 1I'd sey, well, this is Crisis A
and this is Crisis B, and just which crisis was it you were
referring to. You figure somehow EBAC is going to survive.

You don't know how, but somehow it is going to survive,

And this is the other interesting thing about ERBAL: it not
only survives but it seems to come out in & little better
position than it wes in before. lever safe, but somehow it

survives., I think EBAC will manage to reel onward.



THE SECOND NEW BUILDING

In January of 1977 the EBAC lease on the Lincoln Center property
was due to expsire, and Lincoln had indicated that 1t would per-
haps like to have use of the property even sooner. An EBAC
Board committee was formed to investigate various possibilities
for relocation. Mills College and the Fred Finch Home were con-
tacted as possible relocation sites, and & search was begun for
both existing structures and vacant land to purchase. Catherine

Dewey headed a committee to raise funds for the relocation.

.Consideration was given to moving the present bullding in séctions
to 2 new site. Lincoln had offered to sell it to EBAC for $5000.
_But it wes éenerally conceded that the most satifactory solutipn
would be a newly planned and constructed facility. The committee
determined that a new building would have to have a minimum size
of 8000 sguare feet, and the probable cost of such a structure
was estimated to be about $200,000. Secpndhandlportables were

also consldered as a possibility.

Some East Bay water district property, located at the intersectlon
of Chabot and Golden Gate Streets in Oaskland, came on the market
with the proviso that it must be sold to a public agency or chari-
tible institution. Since no other organization seemed to be in-
terested in it, the Board, in March of 1974, decided to take a

six month purchase option on the property, at a cost of $2400.

The total price was to be $60,000, with $20,000 due at the end of
the option period and the next two payments at yearly perilods,

The option waes extended for an additional $500 and in September
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of 1975 the first payment was made and the deed was transferred
to EBAC. At this time the relocation fund had reasched $97LOOO,

with an eventusl goal of 3175, 000.

The Board and stsff were exhuberant at the new acqulsition, at
least until estimates started to come in for the cost of develop-
ing the site. It was soon to appear & blessing when a smaller

site came onto the market.

In Jenuery of 1976 the property across the 'street from the Lin-
coln Genter building site at 2540 Charles Street came on the
market for $35,000. Its advantages over the other property were
2 shorter physiceal move and more psychological continulty for the
students, who could then watch the new bullding take shape and
visit it during construction. The Board declded to acqﬁire this
property and dispose 6f the Chabot land a&s soon 28 possible. For-
tunately, in Januery of 1977, they were able to sell the Chabot
site to the College Preparatory School for $75,000, an increase in
value which reflected EBAC's costs of surveys, earthquake safety
determination, vgrious use and building permits, and preliminary

architectursl layout for the site.
d ‘ \
FRANKIE LEMON 554 'wn‘*-ef of
wed

Withﬁg grant from the National Institute of Mental Health,
the staff really learned from the idea of examing the en-
vironment and the impact of whatever we programmed. And
we changed our minds during this period. It took quite a
bit of time. I think everybody's impulse, originelly, was

nLet's ma¥ke a womb,” You know, the ldezl environment =- no

change of temperature, nothing
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harmful, éverything benign.

And then we started realizing that you don't grow
and learn that way; there has to be frustration.

So we gave up some of the softness and the padding
and the curves. Little by little, as we considered
the impact of po impact, we started changing the de-

sign to reslly a much more traditional one.

We decided thet, if you're going to have day treat-
ment, you want it more like a home, not the perfect
cocoon. And we stepped on some of the curves; such
as, if someone wanted to';limb, we wanted'him“to
climb, end if he fell he would bounce. Well, we
shifted to & more reslistic environment where, if
you got too far out beyond certain barriers, then
you would be hurt. We:felt that there wouwld have to

be warnings bullt into the environment too.

But we had to consider the size of areas, how much
light we wanted, the course of 1light, how much stimu-
lation you wanted from out of doors, how much you
wanted out of doors in and how to control 1t - all

of these things had to be reconsldered in a way.

By mid=-1976 EBAC had received donations to its building fund
of $150,000 ageinst an estimated need of $190,000. Robert
Reteliff's architectursl firm was employed to design the
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building. In September of 1977 a contract was signed with
Coburn Construction cOmpany, including an inflation hedge,

for an eventual cost of $200,000. A loan was finally se-
cured by Board member Roger McKenzie in February of 1978

for $172,000 for 25 years at 9-1/2% plus three polnts ($5160).

By September of 1978 the bullding was essentially complete and
ready for occupation, but the landscaping, most particularly
the fencing and paving, had not been included in the contract
and the buildinglfund was depleted. The children and staff
could meke only limited use of the new facility. Fortunately
Lincoln Center allowed EBAC to extend its ez;sting lease and

the school was able to continue at that site,

Faced with an operating deficit higher than ever bgfore and
the exhaustion of most of its fund ralsing sources, the
Board was not able to finance the minimal landscaping re-
quired for another year. This work was finally completed
in October of 1979 and the school was actually moved into
the new fecility in december of 13N§,



Avvendix A

DIRECTORS OF THE EAST BAY ACTIVITY CENTER

Betty Meredith Jones Summer 1952
Mrs. Herbert (Lillian) Weltzner 1953-1955

Mrs. F.I. (Dixle) Carpenter 1955-1960
Louise L. Wigner 1960~1964
Elizabeth Buff 1964-1965
Margaret Tunney 1966-1972
Joel Saldinger 1972-19%0
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Appendix B

EBAC BOARD PRESIDENTS

Mr. Hugh Coffey

‘Mrs.
Mrs.
Mrs,
Mrs.
Mrs.
Mrs.
Mrs.
Mrs.

Mrs.

Kenneth Hayes
David Dunlaep
George Mehren
Ernest Lewrence
Arthur Ross

T.E. Reinhart
Daniel Dewey
William Maxfield
Scott Harvey

Helen Grant

Mrs.

Scott Earvey

- s -

1952-1954
1955-1959
1960=1961
1962

1963

1964-1965
1965-1967
1968-1970
1971-1973
1974-1975
1976-1979
1980



Mrs,

Mrs.
Mrs.

Mrs.

Annendix C

ERAC GUILD PRESIDENTS

Pierre Letchworth
C.R.C. Prederick
Spiegelman

Hugh Melvin

Mrs. Alfred Lindner

Mrs,

Mrs.

Lionel Benas

Williem Lemer

- I

1956=1960
1961-1963
1963

1964-1965
1965-1967
1967-1968
1968-1969



Appendix D

DIANIAN PRESIDENTS

Danny Tucker 1866-1967
Mel Granholt ~ 1968-1969
Sue Bracelin 1970-1871
Ireme Lopez 1972

Jo-Pedraceil . - - 19731974

Charlotte Fitzgerald  1975-1976

Shirley Couwles 1877
Darla Knisely 1878-1979

Sue Gesner 1980
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